Minutes of the Michigan Bird Records Committee Meeting

3 June 2017
Paradise, Michigan
Members present: Louis Dombroski, Chairperson; Adam M. Byrne, Secretary; Jeff Buecking, Philip C. Chu, Skye Haas, Matt Hysell, J.D. Phillips
Members absent: Marc North, David Pavlik 
The meeting was called to order by Dombroski at 1334 EDT.

The minutes from the meeting on 4 December 2016 were approved, with one abstention.
Resubmissions

From Round 157:
2016-0380-01

Long-tailed Jaeger
While members felt the description was suggestive, most were concerned that the details did not provide conclusive support for the identification.  It was noted that jaeger identification is very tricky, often requiring close and prolonged views to reach a definitive identification.  Details were provided by three observers, but only one observer provided enough detail to discuss.  Unfortunately, several of the more suggestive features in the report, bill and tail proportions, were not included in the original field notes.  Of the features noted in the field notes, it was only the observation of two white primary shafts that suggested Long-tailed Jaeger.  Distance, though, was also a concern, enough so that the observer’s ability to confidently assess the number of white primary shafts was called into question.  In the end, most members found the documentation insufficient to provide conclusive support for the identification claimed.
2016-3290-02

Mississippi Kite

All members agreed that the description sounded very good for a Mississippi Kite.  The circumstances of the sighting, however, troubled several members.  This bird was observed while driving at an unknown speed and unknown distance.  No optics were used and lighting conditions were unclear.  Lastly, the observation lasted for less than one minute.  So, while some felt the description could only fit a Mississippi Kite, other members could not get past the less than ideal conditions.

From Round 158:

2016-5491-01

Nelson’s/Saltmarsh Sparrow (one individual)

This report claimed two Nelson’s Sparrows, one of which was accepted and the second rejected, when considered as Nelson’s Sparrows.  Now, the rejected individual is being considered as a Nelson’s/Saltmarsh Sparrow.  Several members explained their concern over the potential outcome of this record – how can one bird be accepted as a Nelson’s Sparrow and the other possibly as a Nelson’s/Saltmarsh Sparrow, when they were described together?  The initial concern that led to the acceptance of only one Nelson’s Sparrow was that the report fluctuates from the plural to singular, making it unclear if all features were observed on both birds.  When only considering the features noted for both birds, members felt LeConte’s Sparrow could not be eliminated from consideration.  So, most agreed that a second individual could not be conclusively supported by the documentation provided.
2016-5970-04

Blue Grosbeak (one female)

Up to four individuals were reported, but only one male was accepted in first round.  Of the remaining birds, two were rejected and a potential female was resubmitted.  Review of the many photos revealed what all agreed was a clear female individual photographed by Ross Green on 7 August 2016.  The discussion then shifted to the rejected individuals.  In addition to the male and female supported by photographs, Ross Green reported seeing two males at the same time on 6 August 2016, which he actually photographed.  While the birds appear very similar in plumage, the statement that they were seen simultaneously should be taken into account.  Lastly, Byrne and Chu both felt the individual photographed by John Parker was clearly different from the two males and female, supporting a fourth individual.  Byrne and Chu concluded that up to four different birds are supported by the documentation and plan to submit a request for reconsideration once this voting round is concluded.  
From Round 159:

2014-3154-02

Eurasian Collared-Dove (four individuals)

Up to 14 individuals were reported, but only two were accepted and four resubmitted in the first round.  There was a lot of documentation to look through, most of which only provided support for just one or two birds.  However, Chu’s report clearly described six individuals (which must have been overlooked by some in the initial vote), leading all present to now agree that four more should be accepted.
1964-7190-01

Bewick’s Wren

Supporting members felt the documentation, which consisted of original field notes, could only describe a Bewick’s Wren.  The plumage and song both seemed to match perfectly.  Dissenting members were concerned about the overall distance from the bird, whether optical equipment was used, and the duration of the observation.  There was also some confusion regarding how the observer described the plumage, but most felt the wording provided an acceptable description.
Other business
Status of record archival
Byrne reported that he is still working on printing reports and photos.  During that process, though, he discovered two records that were given numbers that already existed.  To address these issues, Byrne made two different motions:

1) Byrne motioned to change the Krider’s Red-tailed Hawk record 2013-3370-02 from Round 141 to 2013-3370-03.  The motion was seconded by Chu and passed unanimously.


2) Byrne motioned to change the Glaucous-winged Gull record 2013-0440-01 from Round 141 to 2013-0440-02.  The motion was seconded by Haas and passed unanimously.
Website status
Hysell shared that he is working on updating the photo pages.  Byrne commented that the searchable database is woefully outdated and needs attention.  Phillips stated he was willing to assist and would contact Pavlik to see what needs to be done.
Correspondence update

Dombroski stated he has been able to get some of the correspondences completed.  The last two rounds from 2015 are still not done, but Chu and Haas acknowledged that they would get them completed.  Dombroski stated he would complete everything else through Round 156.  For Rounds 157-159, though, he acknowledged that he would like assistance.  Chu volunteered to handle Round 157, Hysell will do Round 158, and Buecking will work on Round 159.
Proposed change to Bylaw B.2.

Byrne submitted the following proposal to change Bylaw B.2:
Bylaw B.2 currently states:

Each year, committee members will elect by a majority vote of the full committee a Chairperson and a Secretary for the following year.  Either position can be filled by a current committee member, or by a former member who has been re-elected to the committee after at least a year’s absence.  The Chairperson shall be responsible for calling meetings, presiding over the meetings, assuring the bylaws are properly applied, and soliciting nominations to fill committee vacancies.  The Secretary shall be responsible for obtaining necessary documentation, submitting documentation to the committee, maintaining records, and keeping minutes of all meetings.  The committee members shall determine the policies of the committee, document all review species personally identified in Michigan, vote on all records submitted for evaluation, attend meetings, and carry out other activities as needed.  Decisions on policy shall be based on majority vote.  Bylaw changes require a 2/3 vote of the full committee.  All proposed bylaws changes must be presented in writing to the committee at least 14 days prior to a scheduled meeting.  Votes on the final motion will be due 30 days after the meeting.
Until a few years ago, the Secretary was a permanent position with alternate status.  We amended the bylaws to get rid of the permanent member situation, but now I see the value in what the original bylaws intended – namely to “hold on” to individuals that were willing to carry out the roles of the Secretary.  I still strongly believe that no member should hold a permanent position that can be used to influence voting on policies/records, or even discussions at meetings.  However, I’ve developed a new concern that few, if any, truly want to carry out the duties of the Secretary.  The last time I was off the Committee (2012), Brad Murphy served as Secretary, but I assisted in major ways – maintained the database, compiled and formatted all eBird records, and printed all written and photographic documentation for archiving (something that I’m still trying to catch up from).  At the time, Brad made it clear that he’d need help and was only willing to serve in that capacity for a single year, with assistance.

For 2018, the number of candidates eligible to serve as Secretary is limited, due to the large number of members that will rotate off the Committee.  Perhaps one of the remaining members is willing and excited to step up and serve as Secretary.  If not, though, there’s a lot of work that will need to be done by someone, on top of the responsibilities of correspondences, website/database maintenance, photo uploads, etc. that hopefully members will continue to handle.  

Recent discussions with a member from the Massachusetts records committee made me realize that they have a non-member serving in the role of Secretary.  This proposal would allow someone to serve as a long-term volunteer, even if not an active Committee member, but unlike Massachusetts, also allow that individual to serve as a full member, when eligible.  This also preserves our current standard of rotation off the Committee, since this individual would not be allowed to vote on records or procedural issues, or even attend meetings, when they do not have regular or alternate member status.

So I propose that Bylaw B.2 be changed to (with changes in red print):

Each year, committee members will elect by a majority vote of the full committee a Chairperson and a Secretary for the following year. The Chairperson can be filled by a current committee member, or by a former member who has been re-elected to the committee after at least a year’s absence. The Chairperson shall be responsible for calling meetings, presiding over the meetings, assuring that the bylaws are properly applied, and soliciting nominations to fill committee vacancies. The Secretary can be filled by a current committee member, a former member who has been re-elected to the committee, or a former member not currently serving as a regular or alternate member. The Secretary shall be responsible for obtaining necessary documentation, submitting documentation to the committee, maintaining records, and keeping minutes of all meetings.  If the acting Secretary is not a current regular or alternate member, meeting minutes will be kept by an active member chosen by a majority vote of those in attendance at the meeting. The committee members shall determine the policies of the committee, document all review species personally identified in Michigan, vote on all records submitted for evaluation, attend meetings, and carry out other activities as needed. Decisions on policy shall be based on majority vote. Bylaw changes require a 2/3 vote of the full committee. All proposed bylaws changes must be presented in writing to the committee at least 14 days prior to a scheduled meeting. Votes on the final motion will be due 30 days after the meeting.

Members were in support of the proposal.  There was some discussion on whether it was necessary to require the Secretary to adhere to term limits, but most agreed that having a permanent committee member wasn’t the best scenario.  Phillips motioned to consider Byrne’s proposal; the motion was seconded by Hysell.  Dombroski will coordinate votes for this proposal, which will be due 30 days after the meeting.
Any other new business
Next meeting

Dombroski stated that there was some interest in having another meeting at the University of Michigan Museum of Zoology this fall or winter.  Byrne stated it would provide an opportunity to deposit more documentation in the archives and a chance for someone to scan or photograph old physical evidence that could be put on the website.  Chu agreed to look into the logistics of having a meeting at the museum.

Species status changes
Since the last meeting, Gray-tailed/Wandering Tattler was officially added to the state list, based on the record from 2016.
The meeting was adjourned at 1600 EDT.

Respectfully submitted,

Adam M. Byrne, Secretary, MBRC

